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MEMBERS PRESENT: James Ptucha, President 
    Frank Grimaldi, Vice President 
    Diana Acampora 
    Betty DeSabato 
    Eric Geringswald 
    David Kaston 
    Paul Peller, M.D. 
 
MEMBERS ABSENT: None 
 
ALSO PRESENT:  Kelly Fallon, Superintendent 
    Anne Marie Marrone Caliendo, Assistant Superintendent for 
       Finance and Facilities 
    Patrick Harrigan, Assistant Superintendent for District-wide 
       Administration 
    John O’Farrell, Assistant Superintendent for Secondary Education 
    Mary Rettaliata, Assistant Superintendent for Elementary Education 
    Rosanne Marini, District Clerk 
 
CALL TO ORDER: The meeting, held at the Fran Greenspan Administration Center, 

was called to order by Mr. Ptucha at 7:00 a.m. 
 
PLEDGE OF 
ALLEGIANCE: Mr. Ptucha commenced the meeting with the Pledge of Allegiance. 
 
    Mr. Ptucha welcomed everyone to this morning’s meeting.   
 
 The Board of Education and Administration introduced themselves 

to the audience. 
 
 Mrs. Fallon stated that last Monday evening the Board of 

Education received the results of the community survey that will 
guide them in preparing the 2013-2014 Budget.  This morning, 
Administration will provide information to the Board about certain 
programs.   
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 Information Pertaining to Moving from a 9 Period Day to an 
8 Period Day at the Middle School   

 Mr. O’Farrell provided the Board with a variety of options in 
moving from a 9 period day to an 8 period day at the middle 
school.  There are 11 Districts in Suffolk County that have an 8 
period day.  The combined savings, including declining 
enrollment, would be 25 Full Time Teachers or approximately 
$3.5 million.   

 
 Projected Elementary Sections for the 2013-2014 School Year  
 Mrs. Rettaliata reported a total of 156 sections currently in our 

elementary program.  This does not include any special education 
classes.  Rolling forward to next year, the projections total 144 
sections.  This is a reduction of 12 sections due to declining 
enrollment.   

 
 Kindergarten registration is taking place this week.  Follow-up is 

done so we have the most up-to-date information and continues 
through August. 

 
 Mrs. Fallon spoke about class size and the number of sections.  

Closing a facility does not affect class size.   
 
 Dr. Harrigan spoke about New York State School Boards 

Association updating our Policy Manual.  Policy #2312 Class Size 
was recommended by NYSSBA to be abolished since it is a local 
policy, only impacted Grades 2-5, and was not consistent with the 
Teachers’ Association Contract.   

 
 Information Pertaining to the Fran Greenspan Administration Center 
 Mrs. Fallon stated that in terms of positions, closing the Fran 

Greenspan Administration Center brings a savings of three 
positions (1 hall monitor, and 2 custodial positions).  What would 
occur would be a relocation of all positions in the building.  The 
server would have to be relocated or have an arrangement to keep 
the server in place if we were to lease the building. 

 
This facility houses the Special Education Department where all 
CSE meetings are held.  Parents, advocates and staff are involved.  
Relocating the Special Education Department to a school would 
introduce a large increase in traffic to an operating school where 
there are students with an increased need for parking facilities.   

 
 In terms of effective supervision and operating of Payroll, Human 

Resources and Coordinators and Directors, there is a flow of how 
things occur.  Human Resources operates with Payroll, etc.   
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 This facility is heavily used by the community.  Many 
weekly/monthly committee meetings are held here.  We could not 
guarantee space in the buildings for community meetings.   

 
 Additional security at the buildings would be needed for additional 

people coming to the buildings.  The increased security would 
cancel out the savings of the three positions eliminated.   

 
Mrs. Fallon said that this is not the most efficient way to operate a 
District.   
 
We would have to replicate wiring for all offices.  Mr. Geringswald 
stated that the company he works for recently completed a duplicate 
emergency recovery building at a cost of over $1 million.  
Connectivity of offices to a server comes at a significant cost.   
 
Mrs. Fallon said that leasing is done per square foot of a building 
since interested parties would not necessarily be interested in 
leasing an entire building. 
 
Information Pertaining to a Complete Redistricting 
Mrs. Fallon stated that a complete redistricting would entail using 
a map of the District and locating individual homes and school 
buildings and figure out how you feed children most effectively 
into those school buildings.  There are guidelines that we would 
follow in order to balance feeding patterns.  This option means 
change for many people.  
 
Mrs. Fallon suggested an updated demographers report as well as a 
consultant to work objectively with us looking at homes and 
schools and feeding patterns.  Additionally, a Steering Committee 
could be put in place with representatives from the Business 
Community, PTA, Teachers Association, Administration, Board of 
Education and civic groups that would report to the Board of 
Education.  Ultimately, the Board of Education makes the final 
decision.   
 

ADJOURNMENT: A Motion was made by Mr. Grimaldi, seconded by Mr. 
Geringswald, and carried unanimously (7-0) to adjourn the 
meeting at 8:25 a.m. 

 
   Respectfully submitted, 
 
 
         
   Rosanne Marini, District Clerk 


