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MEMBERS PRESENT: Alissa Sue Taff, President

Steve Noskin, Vice President

Carole Catapano

Fran Greenspan

Bradley Kessler, M.D.

Jay Marcucci (left at 6:20 p.m., returned at 7:55 p.m.)

Anne Marie Sorkin

MEMBERS ABSENT: None

ALSO PRESENT: Sheldon Karnilow, Superintendent

Mike DeStio, Assistant Superintendent for Secondary Education

Kelly Fallon, Assistant Superintendent for District-wide Administration

Lawrence Light, Assistant Superintendent for Finance and Facilities

Gloria Smith, Assistant Superintendent for Elementary Education

Renée Wagenberg, Assistant Superintendent for Research, Assessment

and Special Services

Jack Feldman, Esq., Board Counsel

District Clerk and Guests

CALL TO ORDER: The meeting, held at Manasquan Central Office, was called to order by Mrs. Taff at 5:30 p.m.

EXECUTIVE SESSION: A Motion was made by Mrs. Greenspan, seconded by Mrs. Sorkin, and carried 



unanimously (7-0) to convene into Executive Session at 5:30 p.m. in order to discuss personnel and contractual 
issues.

OPEN SESSION: The meeting convened into Open Session at 8:20 p.m.

PLEDGE OF

ALLEGIANCE: Mrs. Taff commenced the meeting with the Pledge of Allegiance.

Mrs. Taff welcomed everyone to this evening's board meeting. She reminded everyone that tomorrow is Election 
Day and urged everyone to exercise their right to vote.

The Board of Education and Administration introduced themselves to the audience.

Dr. Karnilow said that on October 29th, the first of several Curriculum Coffee's was held, which highlighted our 
Balanced Literacy Program and talked about Guided Reading in grades K, 1 and 2. Vanderbilt Elementary School 
hosted the evening, and it was facilitated by Dr. Gloria Smith and Mrs. Rochelle DeMuccio. The event was very 
well attended. Mrs. Taff congratulated Dr. Smith and Mrs. DeMuccio on a wonderful program.

Dr. Karnilow stated that tomorrow is Superintendent's Conference Day during which our focus will be on 
Differentiated Instruction. He thanked Mrs. Fallon, Assistant Superintendent for District-wide Administration, her 
assistant Mrs. Scognamillo, and all of the Assistant Superintendents for their work in coordinating this event.

PRESENTATION: Celebrating the Individual:

Making a Difference - One Child at a Time

Dr. Karnilow said the theme this year in Half Hollow Hills is Celebrating the Individual. He presented the 
following power-point production on Why Differentiated Instruction?

One Size Doesn't Fit All

Experience and brain based research indicates that all students are different.
They learn differently and have different likes, preferences, and needs.
In life, kids can choose from a variety of clothing to fit their differing sizes, styles, and preferences to make 
them more comfortable.



Goal

To optimize learning for everyone against the same standards

What's Fair?

...Fair is every student getting what he/she needs in order to grow as far/as fast as possible.

Why Differentiate?

Standards-based classrooms
High expectations
Multicultural diversity
Student diversity
New cognitive research
Rapid societal and technological change
Every student should be required to think at a high level and should find his/her work interesting and 
powerful
Good instruction stretches learners
Best tasks are a little too difficult. Support to achieve the unattainable is there
Flexible grouping
Ongoing assessment as source of data
We do not differentiate State Standards
We do not differentiate major understandings and essential skills
We can differentiate knowledge and some skills
We do not differentiate all of the time

Assessment in a Differentiated Classroom

"Assessment is today's means of understanding how to modify tomorrow's instruction." ~ Carol Ann Tomlinson

We don't differentiate rubrics

- Rubric is not a grade

- Rubric is honest assessment of ability to perform a task

Grades reflect:

- Quality of work

- Difficulty of task



- Individual growth

The conceptual framework for theories of differentiation:

Gifted Education
Brain-based Research
Constructivist Model

- Active, student-centered meaning making approach

What is a differentiated classroom?

"A differentiated classroom is a place where the teacher proactively plans and carries out varied approaches to 
content, process, and product in anticipation of and response to student differences in readiness, interest, and 
learning needs."

~ Carol Ann Tomlinson

A Differentiated Classroom

"In differentiated classrooms, teachers begin where students are, not the front of a curriculum guide." ~ Carol Ann 
Tomlinson

"All students can learn and succeed, but not on the same day in the same way."

What do we want students to know, understand, and be able to do?

A "Rack of Learning Options"

In the classroom, we need to do more than "tailor the same suit of clothes."

The teachers's first job is always to ensure a coherent, important, inviting and thoughtful curriculum.
All tasks should respect each learner.
Student deserves work that is focused on the essential knowledge, understanding and skills targeted for the 
lesson.

Elements of Differentiation



Teachers can modify:

Content: What students need to learn

Process: The activities provided

Product: The demonstration of knowledge

Benefits of Differentiated Instruction

Maximizes students' capacity as learners

Attends to individual differences
Caters to students' learning preferences
Considers students' readiness levels

Differentiated Instruction is:

Proactive
Qualitative rather than quantitative
Student - centered
A BLEND of whole class, group, and individual instruction
A way of life
Dynamic

Glossary:

Student Characteristics:

- Readiness (entry point to a particular understanding or skill)

- Interest (affinity, curiosity or passion)

- Learning Profile (how we learn)

Pre-Assessment:

- Information needed to identify areas of strength and need)

Curriculum Compacting:



- Streamlining, eliminating or condensing grade-level curriculum

Tiered Assignments:

- Using different learning modalities to emphasize the same essential understanding or skills

Enrichment:

- Additional learning experiences not included in regular curriculum

Mr. DeStio, Assistant Superintendent for Secondary Education, showed a presentation on Differentiated 
Instruction produced by a teacher, and also a presentation on Differentiated Instruction produced by a student.

Stacey Bernstein, a teacher at Otsego Elementary School, explained using Differentiated Instruction in a 4th grade 
Social Studies Unit on The American Revolution. Different levels of reading books were used, and children could 
choose how they wanted to learn the subject. The unit is available on the District website.

Cynthia Yantz, High School East Social Studies Teacher, described Differentiated Instruction at the secondary 
level. Kids (and adults) differ as learners. Attending to student differences requires a flexible approach to teaching.
The primary goal is to engage all students in learning by tapping into a variety of learning styles as often as 
possible.

Dr. Joan Della Valle, Principal of Otsego Elementary School, and Sharon Stepackewich, Administrative Assistant, 
have been involved with Differentiated Instruction in the past. Dr. Della Valle said is has been a pleasure working 
with Dr. Karnilow on this. They are doing a lot of units with Differentiated Instruction across grade levels at 
Otsego.

Signal Hill, 4th Grade Teacher, Deborah Forsyth, produced a video with her class which will be used at 
Superintendent's Conference Day tomorrow. The video was showed during the board meeting.

Dr. Karnilow thanked the teachers who presented this evening. Through the dedicated efforts of many talented 
teachers and administrators, we will met our primary goal to "Maximize the Achievement of Every Student." 
This will be the focus of work in Half Hollow Hills for many years to come.

On behalf of the Board of Education, Mrs. Taff thanked the teachers and administrators who presented this 
evening, and Dr. Karnilow for his leadership.

A question and answer period followed the presentation. Topics discussed were as follows:



Differentiated Instruction in honors classes.
Differentiated Instruction in other districts.
Students on each end of the spectrum.
How feedback is being addressed.
Model classrooms
Differentiated Instruction should be covered by the press.
Differentiated Instruction should be available to every child in the District. Through Professional 
Development, every teacher should become knowledgeable, and offer Differentiated Instruction in their 
classroom.
Technology should be infused in the lessons.

MINUTES: A Motion was made by Mr. Noskin, seconded by Mrs. Catapano, and carried unanimously (7-0) to 
approve the Minutes of October 20, 2003 as written.

ACTION ITEMS: PERSONNEL REPORT

A Motion was made by Mr. Marcucci, seconded by Mr. Noskin, and carried unanimously (7-0) to take the 
Personnel Report in its entirety.

A Motion was made by Mr. Noskin, seconded by Mr. Marcucci, and carried unanimously (7-0) to approve the 
Personnel Report as follows:

CERTIFICATED PERSONNEL

Leaves of Absence

Contractual

Teresa Pipolo Special Ed/SH 11/24/03-6/30/04

Appointments/Leave of Absence Replacements

Laura Skonberg 1A Special Ed/SH

11/24/03-6/30/04 NYS Prov. Special Ed.

Substitutes

Tonia Brown



Elizabeth Careccia

Matthew Costantino

Megan Hanley

Michelle Hermosura

Justin Lollo

NON-CERTIFICATED PERSONNEL

Resignations

Elizabeth Careccia Paraprofessional/CH 10/23/03

Appointments/Probationary

Jennifer Fitzpatrick $31,200 11/4/03

Occupational Education Aide/Pupil Personnel

Bernice Toran $15.00/hour 11/4/03

Occupational Education Aide/Pupil Personnel

Substitutes

Aldrina Arshravan Substitute Paraprofessional 11/4/03

Clementine Carnevale Substitute FSW 11/4/03

Maria Cetta Substitute FSW 11/4/03

Vanessa DeMartinoSubstitute Paraprofessional 11/4/03

Laticia Kowanetz Substitute FSW 11/4/03

Joseph Marchionda Substitute Custodian 11/4/03

Jeanette McGuire Substitute FSW 11/4/03

Jason Robinson Substitute Custodian 11/4/03



Appointments/Permanent

Paula Arturi Account Clerk/Accounting 11/4/03

Raymond Brown Nigh Head Custodian/HSE 11/4/03

Appointments - Monitors/Paraprofessionals/Etc.

Frances Cattonar Paraprofessional/HSW 11/4/03

JoAnn Gallo Lunchroom Monitor/CH 11/4/03

Michelle Hannick Paraprofessional/HSE 11/4/03

Chi-Hwa Jaung Paraprofessional/FP 11/4/03

Stephanie Kasper Lunchroom Monitor/SH 11/4/03

Naheed Khan Paraprofessional/HSW 11/4/03

Cynthia Smith Paraprofessional/FP 11/4/03

Antoinette Stark Lunchroom Monitor/SUN 11/4/03

Gerald Whaley Paraprofessional/WH 11/4/03

RESOLUTION: BE IT HEREBY RESOLVED , that the Board President be authorized to execute the 2003-
2007 Collective Bargaining Agreement between the Board of Education and the Half Hollow Hills 
Paraprofessional Association.

A Motion was made by Mr. Noskin, seconded by Mr. Marcucci, and carried unanimously (7-0) to approve the 
above Resolution.

Mrs. Taff thanked everyone who worked on coming to an agreement with the Paraprofessional Association.

APPROVAL OF BILLS: A Motion was made by Mr. Marcucci, seconded by Mr. Noskin, and carried 
unanimously (7-0) to accept the Approval of Bills for $3,918,246.51.

SCHEDULE OF

INVESTMENTS: A Motion was made by Mr. Noskin, seconded by Mr. Marcucci, and carried unanimously (7-
0) to approve the Schedule of Investments for the period ending September 30, 2003.



A copy of the Treasurer's Report for the period ending September 30, 2003 has been forwarded to the Board.

RESOLUTION: BE IT HEREBY RESOLVED , that the Board of Education of the Half Hollow Hills Central 
School District accepts, with grateful appreciation, a gift of $10,000 from Target Stores for the purchase of library 
books for Signal Hill Elementary School. (Such gift is in the form of an account with three nationally known 
children's book publishers.)

A Motion was made by Mr. Noskin, seconded by Mr. Marcucci, and carried unanimously (7-0) to approve the 
above Resolution.

Dr. Smith explained that Signal Hill was 1 of 100 schools chosen across the nation in a "Back To School" 
promotion. Signal Hill will received $10,000 worth of books!

CSE MEMBERS: The reauthorization of IDEA requires that the regular education teacher be a mandated member 
of the Committee on Special Education. Therefore, the Board of Education appoints each regular education teacher 
to serve as members on the CSE. A listing of all teachers by their school is filed in the Office of the District Clerk.

A Motion was made by Mrs. Greenspan, seconded by Mr. Noskin, and carried unanimously (7-0) to approve 
regular education teachers to serve as members on the CSE.

PARENT REPRESENTATIVES

CSE/CPSE: A Motion was made by Mr. Noskin, seconded by Mr. Marcucci, and carried unanimously (7-0) to 
appoint the following Parent Representatives:

Mr. Thomas Bevilaqua as a Parent Representative to the CSE

Mrs. Randi Schu as a Parent Representative to the CPSE

Mrs. Taff mentioned the idea of holding special performances of district concerts and plays, perhaps dress 
rehearsals, for senior citizens. She would like to look at what the costs would be, including providing buses. Mrs. 
Taff discussed that we should have a continuing and supportive relationship with senior citizens in our 
community.

Mrs. Greenspan offered the "Second Reading" of the following policies:



UNSAFE SCHOOL TRANSFER OPTION - New Policy required under No Child Left Behind Act.

GRADUATION REQUIREMENTS - Policy #5460

Old Policy is out of date. Specific changes belong in regulations.

WEIGHTED AVERAGES - Policy #5430

Replaces "Class Rank". Ranking was eliminated a number of years ago.

A Motion was made by Mrs. Sorkin, seconded by Mr. Marcucci, and carried unanimously (7-0) to approve the 
"Second Reading" of the above referenced policies.

COMMENTS FROM

VISITORS: Sabrina Frazer said she was thrilled at the test scores that appeared in the newspaper.

EXECUTIVE SESSION: A Motion was made Mrs. Sorkin, seconded by Mr. Noskin, and carried unanimously 
(7-0) to convene into Executive Session at 10:20 p.m. in order to discuss a legal issue.

OPEN SESSION: The meeting reconvened into Open Session at 10:30 p.m.

ADJOURNMENT: A Motion was made by Mrs. Greenspan, seconded by Mrs. Sorkin, and carried unanimously 
(7-0) to adjourn the meeting at 10:30 p.m.

Respectfully submitted,

Rosanne Marini, District Clerk


